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WMP Joint IOU Monthly Meeting – Hosted by SCE 
January 10 & 11, 2024 

Agenda  
 
Purpose: The three joint IOUs to discuss the following WMP topics for benchmarking and collaboration: WMP analysis/updates, grid 
design/inspections/maintenance programs, risk reduction estimates, and targeted undergrounding community engagement.   
 
Date/time - Day One: Wednesday, January 10, 2024, noon - 4:00 p.m. 
Date/time - Day Two: Thursday, January 11, 2024, 8 a.m.- noon 
 
Location: SCE, Alhambra AG Bldg, Commonwealth Conf Rm, 501 South Marengo Ave, Alhambra, CA 91803    
 
Agenda:  

Day One - Wednesday, January 10, 2024   
Time Activity Expected Outcome SCE SMEs PGE SMEs SDGE SMEs 
12:00 p.m. 
(60 min) 

Participants arrive & 
lunch 

    

1:00 p.m. 
(15 min) 

Introductions & 
Safety  

Introductions and 
discuss general meeting 
safety protocols 

   

1:15 p.m. 
(60 min) 

Topic 1: Update on 
ACIs commons 
across the 3 IOUs  

Share and discuss status 
of ACIs  

   

2:15 p.m. 
(60 min) 

Topic 2: Senate Bill 
884  

Each utility provide an 
update on their 
comment letter 

   

3:15 p.m. 
(15 min) 

Break     

3:30 p.m. 
(60 min) 

Topic 3: IWRMC 
Meeting in March 

Overview of who from 
each utility is going, 
discuss any speaking 
arrangements  

   

4:30 p.m. Meeting ends      
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Day Two - Thursday, January 11, 2024   
Time Activity Expected Outcome SCE SMEs PGE SMEs SDGE SMEs 
8:00 a.m. 
(30 min) 

Participants arrive & 
continental breakfast 

    

8:30 a.m. 
(10 min) 

Introductions & 
Safety  

Introductions and 
discuss general meeting 
safety protocols 

   

8:40 a.m. 
(60 mins) 

Topic 1: Maturity 
Model and 2025 
WMP Update and 
Plan for target 
changes 

Discuss maturity model 
and share status of the 
2025 WMP Update 

   

9:40 a.m. 
(60 min) 

Topic 2: New 
Technology Update  

Drones – Beyond Line of 
Sight, Smart Meters, 
and Gridscope. Discuss 
lessons learned.   

   

10:40 a.m. 
(5 min) 

Next Steps Capture action items 
and discuss any other 
ad-hoc items 

   

10:45 a.m. 
(75 min) 

SCE Grid Control 
Center Tour 

 
   

12:00 p.m. Meeting ends      

 
 
 
 


